
Become a Qualified Project 
Management Professional 

 

 

 

In an increasingly chaotic global economy, companies and businesses are turning to project management to 
structure change, support continuous improvement and consistently deliver business results. 

 

 

Learn the theories, tools, techniques and terminology of project management and 
then how to put them into practice. Gain both qualifications together. 

 
APM Project 
Management 
Qualification 
(PMQ) (Theory) 
Apply for Chartered 
Project Manager 
Status on completion 

 

EAL Diploma in 
Project 

Management 
SCQF8 (Practice) 

Gain Postnominals 
MAPM & professional 

membership of APM 

 

Our new Project Management programme for 2024/25 will be led and 
delivered by Neil Harkin.  Neil has over 20 years’ experience in the field of 
project management, training & development and end-user engagement 
for major technology driven change projects. In Neils previous role he 
developed and delivered Project Management & Project Controls training 
and ECITB Project Controls courses. Neil holds a portfolio of project 
management qualifications including APM PPQ , APMG PRINCE2 
Practitioner and APMG Project Planning & Control Practitioner. 

 

 

 

    
 



Become a Qualified Project 
Management Professional 

 

 

 

PROGRAMME FOR 2024/2025                          9AM TO 11AM ONLINE 
 
 
31st May  Introduction to project management 

in the context of your organisation 
29th 

November 
Managing budgets 

28th June Project initiation 20th 
December 

Managing risk 

26th July Project planning and scheduling 9th 
October 

Contract and quality management 

30th 
August  

Project monitoring and reporting 31st 
January  

Understanding your organisation and 
its approaches to project management 

27th 
September 

Developing personal & professional 
practice through project delivery 

28th 
February 

Achievement & completion of Diploma 

25th 
October 

Managing teams and stakeholders March -
Sept 2025 

Study for and sit the APM PMQ online 
exam 
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