



Become a Qualified Project
Management Professional
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Higher Level Apprenticeship in Project Management
Programme starting August 2024 for 18 months
All sessions remote via Team delivery from 0900 to 1100
	Date
	Key Topic for teaching
	EAL Units to do
	APM Questions to practice

	22nd November 
	Introduction & approaches to PM
	008 Understand your organisation and it’s approaches to PM
	LO1 How organisations and projects are structured

	13th December 
	
	
	LO3 the situational context of projects

	24th January
	Your role as a professional project manager
	001 Developing personal and professional practice
	LO2 Project Life Cycles

	28th February
	Project initiation
	002 Project Initiation
	LO9 Project Procurement

	28th March
	Project planning
	003 Project Planning & Scheduling
	LO6 Understand planning for success
LO8 Schedule & resource optimisation

	25th April
	Project delivery
	004 Project Monitoring & Reporting
	LO7 Project scope management

	23rd May
	Project teams & stakeholders 
	006 Managing Teams & Stakeholders
	LO4 Communication within a project
LO5 Principles of leadership & teamwork

	20th June
	
	
	

	25th July
	Contract & quality management
	005 Contract & Quality Management
	LO11 Quality in the context of a project

	22nd August
	Managing budgets
	007 Managing Budgets & Risk
	LO10 Understand Risk

	26th September
	Managing risk
	
	

	24th October 
	Plan to prepare for APM exam
	Plan for APM exam
	

	Nov to Feb
	Revision
	APM Study
	

	March 
	Exam
	APM Exam
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In an increasingly chaotic global economy, companies and businesses are turning to project management to
structure change, support continuous improvement and consistently deliver business results.

Learn the theories, tools, techniques and terminology of project management and
then how to put them into practice. Gain both qualifications together.

APM Project EAL Diploma in

Management Project
Qualification Management
(PMQ) (Theory) SCQF8 (Practice)
Apply for Chartered Gain Postnominals
Project Manager MAPM & professional

Status on completion membership of APM

Our new Project Management programme for 2024/25 will be led and ¢
delivered by Neil Harkin. Neil has over 20 years’ experience in the field of
project management, training & development and end-user engagement for
major technology driven change projects. In Neils previous role he
developed and delivered Project Management & Project Controls training
and ECITB Project Controls courses. Neil holds a portfolio of project
management qualifications including APM PPQ,, APMG PRINCE2
Practitioner and APMG Project Planning & Control Practitioner.
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WHO

This programme
is for employees
who manage
projects full time
or as part of their
role.

WHY

Adhering to project
management methods
is proven to reduce
risks, cut costs and
improve success rates.

HOW

Monthly
workshops with
APM qualified
tutor, eLearning
modules, Online
resources, APM
Study Guide.

WHERE

Monthly
workshops take
place online and
your tutor may
visit you in your
workplace.

WHEN

Start date 31 May
but you can add in
at any time. Part
funding places
available but
limited.
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GETTING STARTED...

For further information, a copy of the full
programme, funding requirements and eligibility
contact Louise Wheeler at
louise@virtuallearningacademy.co.uk or call
01463 832173.
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